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Plast ic  Packaging:  
Where Did I t  A l l  Begin?

• In 2018, ShelterBox was planning a 

response to flooding events in Kenya.

• However a ban on Single Use Plastics 

introduced by the Kenyan Government 

meant that we were unable to import any 

aid items until SUP was removed.

• This added additional time and delayed 

us being able to get our aid to the people 

who needed it.

• This experience led to ShelterBox 

prioritising plastic packaging as an urgent 

area that needed examining, due to the 

high possibility that other countries could 

also introduce similar bans.



Why Do We Have A Plast ics Working 
Group? 

(No Time To Waste: © Tearfund 2019

J32121_No_time_to_waste_web.pdf (ids.ac.uk))

At least 30 diseases can be associated with uncollected waste, of 

which plastic is a growing component… 

…Research by Tearfund suggests that between 400,000 and 1 

million people die each year in low- and middle-income countries 

because of diseases related to mismanaged waste.’ 

Impacts of plastic… 

• Flooding caused by blocked waterways and 
drains, resulting in waterborne diseases

• Breeding grounds for disease vectors

• Increased diarrhoeal disease

• Air pollution through burning waste

• Landslides

• Polluting water and soil, and entering the 
food chain

https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/14490/J32121_No_time_to_waste_web.pdf?sequence=1&isAllowed=y
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How to Solve the Plast ics Packaging 
Problem?



What is  Problem Packaging?

Problem packaging is the definition for 
materials that: 

- are not essential for the protection of 
an aid item;

- are not essential for the safe delivery, 
storage or use of an aid item; 

- will not be meaningfully repurposed by 
those receiving aid; and

- may cause harm to the community or 
environment.

Image: NO TIME TO WASTE © Tearfund 2019

Defining the 

Problem



We Categor ise Our  Packaging in to 
Three Key Areas… 

1. Primary Packaging – The packaging components are in direct contact with 
the product at the smallest unit of distribution. 

2. Secondary Packaging – This packaging contains multiple primary packed 
products together. 

3. Tertiary Packaging – This is the freight and logistics packaging used to 
facilitate shipping and storage. 



Col lec t ing PDM Data on 
Problem Packaging

Sudan PDM, 2020
276 HH surveyed

‘According to the UNHCR, there is also a 

waste dump not far from the Minawao camp 

but there are no treatment facilities at the 

moment.

The essential waste is mainly plastics then 

cardboard boxes.’ 
Cameroon, IEDA Relief Project 9 

Final Narrative Report

Sudan PDM, 

2020
262 HH surveyed



In i t ia l  PDM Findings

1. Most wrapping and 
packaging is 
removed 
before/during 
distribution 

2. Affected communities 
and some partners 
have limited or no 
access to waste 
disposal or recycling 
facilities

3. A lot of packaging is 
re-used in 
resourceful and 
unexpected ways

“Plastic bags can be used to transport and plant 

seedlings and wrap food in, such as cereals and beans…” 



Mapping Problem 
Packaging

By better understanding our aid 

items, collecting PDM data and 

through discussions with suppliers we 

were able to identify the different types of 

problem packaging, for example.…

• High Density Polyethylene (HDPE) 

Bag

• Low Density Polyethylene (LDPE) 

Bag  



2021 2022

173,396 pieces of plastic 

packaging removed





Lessons Learned



Lessons Learned



K e y  Ta k e a w a y s

• Supplier relationships are key to 

success. Even small organisations 

have buying power, which can help 

influence supplier decisions.

• Cost. Whilst there was no additional 

cost associated with removing 

packaging from our items, there is a 

cost involved for the staff time needed 

to conduct packaging reviews and 

negotiate with suppliers.

• Ensuring a community first 

approach. From conducting PDM and 

asking for feedback on packaging use 

from partners, we found that the 

communities we work with have 

already found innovative solutions.  

Their skills, knowledge and voice 

need to be a key part of conversations 

going forward.



Shel terBox Par tner  Case Study:  
CARE Mozambique 



Any Questions?


