
Triplex 2008
Humanitarian Response Theme

Detailed Event and Inject list

Overview of Events
Event Location Date / Time Site manager
01 Starum, WestlandiaArrival Starum airport 15 Sep. 19.00-22.00 Anna-Maria Gabrielsson

02 Basecamp Magnor, WestlandiaSetting up base camp 15 Sep. 20.00-24.00 Unassigned 

03 Basecamp Magnor, WestlandiaGOW meeting 15 Sep. 22.00-23.00 Unassigned 

04 Basecamp Magnor, WestlandiaBase camp 16 Sep. 16 Sep. 07.00-21.00 Unassigned 

05 Kongsvinger, WestlandiaGOW Task Force meeting 16 Sep. 10.00-13.00 Unassigned 

06 Møkeren, WestlandiaAssessment Møkeren 16 Sep. 07.00-12.00 Unassigned 

07 Varaldsjøen, WestlandiaAssessment Varaldsjøn 16 Sep. 07.00-12.00 Unassigned 

08 Skjervangen, WestlandiaAssessment Skjervangen 16 Sep. 07.00-12.00 Unassigned 

09 Rømsjøn, WestlandiaAssessment Rømsjøn 16 Sep. 07.00-12.00 Unassigned 

10 Morokulien, BorderFirst meeting with GOE 16 Sep. 14.00-16.00 Unassigned 

11 Basecamp Magnor, WestlandiaCluster Coordination 16 Sep. 14.00-16.00 Unassigned 

12 Basecamp Magnor, WestlandiaGOW meeting 16 Sep. 18.00-19.00 Unassigned 

13 Basecamp Magnor, WestlandiaBase Camp 17 Sep. 17 Sep. 07.00-23.00 Unassigned 

14 Bordercrossing Kjerret, BorderBorder crossing 17 Sep. 07.00-12.00 Unassigned 

15 Aatmostfors, EastlandiaSetup of sub-OSOCC 17 Sep. 09.00-19.00 Unassigned 

16 Skillingfors, EastlandiaSet up of sub-OSOCC 17 Sep. 10.00-24.00 Unassigned 

17 Bysjön, EastlandiaAssessment Bysjön 17 Sep. 09.00-12.00 Unassigned 

18 Hugn, EastlandiaAssessment Hugh 17 Sep. 09.00-12.00 Unassigned 

19 Rømsjøn, WestlandiaAssessment Rømsjøn 17 Sep. 09.00-12.00 Unassigned 

20 Skillingfors, EastlandiaAssessment Skillingfors 18 Sep. 10.00-13.00 Unassigned 

21 Aatmostfors, EastlandiaMeeting with GOE officials 17 Sep. 12.00-15.00 Unassigned 

22 UMPAAF Checkpoint, Häljeboda, 
Eastlandia

UMPAAF Checkpoint 17 Sep. 14.00-21.00 Anna-Maria Gabrielsson

23 Basecamp Magnor, WestlandiaDonor meeting 17 Sep. 16.00-17.00 Unassigned 

24 Basecamp Magnor, WestlandiaCluster meetings 17 Sep. 17.00-18.00 Unassigned 

25 Basecamp Magnor, WestlandiaGOW meeting 17 Sep. 18.00-19.00 Unassigned 

26 Basecamp Magnor, WestlandiaBase Camp 18 Sep. 18 Sep. 07.00-15.00 Unassigned 

27 Aatmostfors, EastlandiaOSOCC Aatmosfors 18 Sep. 18 Sep. 08.00-14.00 Unassigned 

28 Skillingfors, EastlandiaOSOCC Skillingfors 18 Sep. 18 Sep. 00.00-14.00 Unassigned 

29 Møkeren, WestlandiaRe-assessment Møkeren 18 Sep. 10.00-12.00 Unassigned 

30 Varaldsjøen, WestlandiaRe-assessment Varaldsjøn 18 Sep. 10.00-12.00 Unassigned 

30 Basecamp Magnor, WestlandiaEnvironmental briefing of GOW 18 Sep. 10.00-11.00 Unassigned 

31 Arvika Airport, Eastlandiasub-OSOCC Arvika 18 Sep. 10.00-12.00 Unassigned 

32 Jössefors, EastlandiaAssessment Jössefors 18 Sep. 10.00-12.00 Unassigned 

33 Aatmostfors, EastlandiaGOE meeting 18 Sep. 12.00-13.00 Unassigned 

34 Basecamp Magnor, WestlandiaGOW meeting 18 Sep. 12.00-13.00 Unassigned 

35 Skillingfors, EastlandiaUMPAAF Checkpoint 18 Sep. 13.00-14.00 Anna-Maria Gabrielsson

36 Basecamp Magnor, WestlandiaPress Conference 18 Sep. 13.00-13.30 Leslie VanSant
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Main Event List - Triplex 2008 01

Event description: Participants "arrive" in Starum airport and have to go through immigration and customs. Are met in 
airport by local UN officials who distributes briefing packages and transport to go to the base camp. 
No incidents on the way to the base camp.

 Event: 01  Name: Arrival Starum airport  Date/Time: 15 Sep. 19.00-22.00

 Location: Starum, Westlandia  Site Manager: Anna-Maria Gabrielsson

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

In charge of processing visas for entry to Westlandia01-01 Chief Immigration Officer Robert Borrreputsums

Unassigned 

Assists with visa process01-02 Assistant Immigration 
Officer

Talaphero Dididum

Unassigned 

Checks for up to date yellow fever vaccination. If no 
documentation, participants are taken aside and need to 
explain which countries they have visited within the past 3 
months.

01-03 Chief Health Officer Rumutumbo Eriksson

Unassigned 

A somewhat relaxed customs officer.01-04 Customs officer Esteban Jensen

Unassigned 

National staff dispatched to the airport to arrange for 
transfer to Magnor. Distributes briefing packages.

01-05 UN Welcome service 
leader

George Serunjogi

Unassigned 

National staff dispatched to the airport to arrange for 
transfer to Magnor. Distributes briefing packages.

01-06 UN Welcome service 
assistant

Frump Hentehaar

Unassigned 

Ref Name Description Type/ Played to

Injects
a

01-01 Country Profile 
Eastlandia

Briefing pack Written

All

01-02 Country Profile 
Westlandia

Briefing pack Written

All

01-03 Base map East and 
Westlandia

Briefing pack Written

All

01-04 OCHA Situation Report 1 Briefing pack Written

All

01-05 IFRC Preliminary Flash 
Appeal

Briefing pack Written

All

01-06 UNDSS Security brief Briefing pack Written

All

01-07 Terms of Reference 
UNDAC team

Written

UNDAC Team

01-08 Terms of Reference 
ECHO expert in UNDAC

Only for the ECHO expert in the UNDAC team and for the 
UNDAC team

Written

ECHO expert in UNDAC 
team

01-09 Terms of Reference 
ECHO field 
representative

For ECHO field rep. Written

ECHO field rep
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Main Event List - Triplex 2008 01
01-10 RC/HC phone call RC/HC calls the UNDAC TL to welcome the team to the 

country. Will meet with the team later in the base camp - is 
very busy with negotiations with the Eastlandian 
government.

Phone call

UNDAC TL

22 July 2008Generated with Fluxonia v.1.0 2 / 42



Main Event List - Triplex 2008 02

Event description: Teams arrive to base camp. Allocation of accommodation, work space. Setup of OSOCC. Upon 
arrival all participants are informed that the Governor would like to welcome all international 
responders at a meet @ 22.00.

 Event: 02  Name: Setting up base camp  Date/Time: 15 Sep. 20.00-24.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Westlandian Church Aid is a newly established Westlandian 
NGO who wants to help the victims of the flooding. They 
have just arrived with a team of 10 staff and would like 
accomodation in the base camp - the don't have a place to 
live and they have come all the way from Göteborg. They 
also have some supplies which needs to be store safely.

02-01 Relief Coordinator 
Westlandian Church Aid

Jakob Turrillsen

Unassigned 

Would like to set up a food stall inside the base camp. He 
does really nice sandwiches, he will sell cigarettes and sodas 
really cheap and beer as well. If the beer is a problem that 
can be dropped.

02-02 Westlandian restaurant 
owner

Boniface Nielsen

Unassigned 

Live in a community near Møkeren which was affected by 
the floods and they had to flee. They have lost everything 
and need assistance. They have heard that the internationals 
have come to help, and they would like some help.

02-03 Westlandian displaced 
family

OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

02-01 RC/HC Call regarding 
Eastlandia meeting

RC/HC calls UNDAC team leader as arranges for UNDAC to 
cover meeting with Eastlandia representatives at 
Morokulien the following day @ 14.00

Phone call

UNDAC TL

02-02 Danish Ambassador 
phone call

Danish Ambassador to Westlandia calls to get an update. 
The minister needs to be briefed urgently, and she may be 
able to make a funding decision tonight but only if she gets 
an update on the situation.

Phone call

OSOCC

02-03 Citizen looking for 
relatives

Has been unable to locate his sister and family who live near 
Skjervangen. Looking for information - will call back several 
times to check whether there are any news.

Phone call

OSOCC

02-04 "Dumbo Shirts and 
More" - donation

Dumbo is a major Swedish producer of clothing. The 
company is going to donate 15.000 T-shirts for the flood 
victims and need a consignee for the shipment. Please 
provide and we will fax the papers through soonest. Would 
also like some pictures of the T-shirts on the beneficiaries 
once they have been distributed.

Phone call

OSOCC
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Main Event List - Triplex 2008 03

Event description: Coordination/welcome meeting for all international responders. Chaired by the local Governor. 
GOW  welcomes foreign assistance. Recognises that the recent flash floods are not under control, 
requests assessment of four areas (Møkeren, Varaldsjøn, Skjervangen and Rømsjøn), which have 
been affected by floods earlier the same day. GOW express fear of “relief circus" and emphasizes 
the need to also look at the long term needs of the communities and to integrate this into the 
operation from the very beginning.

 Event: 03  Name: GOW meeting  Date/Time: 15 Sep. 22.00-23.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Opens the meeting and welcomes all – expresses general 
concern for the situation of the flood affected populations. 
Notes that the situation must be equally bad on the other 
side of the border.

03-01 Provincial Governor Jens Jensen

Unassigned 

Supports the Government lead role and emphasize that the 
external responders are here to support ongoing efforts not 
to replace the excellent efforts of GOW.

03-02 RC/HC Jimmy Garcia

Unassigned 

Extremely concerned with the large presence of 
international responders, explains in detail the long term 
perspectives of the flooding. This is a recurrent phenomenon 
and the problem is not flooding, but that people keep on 
moving back to the lower lying areas.

03-03 Head of Provincial 
Development Committee

Yrsa Gunillsson

Unassigned 

Is less concerned with the developmental issues than the 
head of the Provincial Development Committee. Wants to 
get things moving and want concrete information on what 
the international responders have brought. Gives a briefing 
on the situation and indicates the areas that GOW would like 
assessed. In general would welcome help with getting an 
overview of the situation.

03-04 Head of local Emergency 
agency

Frederic Runtegunt

Unassigned 

Ref Name Description Type/ Played to

Injects
a

03-01 Task force contact list Contact list with phone numbers of people in the GOW task 
force. Will be available as resource persons later in the 
exercise.

Written

All
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Main Event List - Triplex 2008 04

Event description: Injects for Base camp on Days 1

 Event: 04  Name: Base camp 16 Sep.  Date/Time: 16 Sep. 07.00-21.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

TO BE DEVELOPED04-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

04-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Main Event List - Triplex 2008 05

Event description: During the first coordination meeting with GOW a contact list for the GOW floods task force is 
handed out. The participants are informed that the TF members are available from 10.00 - 13.00 
every day, but that they cannot be contacted outside these hours. NEEDS TO BE DEVELOPED 
FURTHER DEPENDING ON AVAILABILITY OF ROLE PLAYERS

 Event: 05  Name: GOW Task Force meeting  Date/Time: 16 Sep. 10.00-13.00

 Location: Kongsvinger, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

TO BE DEVELOPED05-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

05-01 TO BE DEVELOPED TO BE DEVELOPED _
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Main Event List - Triplex 2008 06

Event description: Assessment mission to the areas around Møkeren. Three villages have been flooded, and a 
population of approximately 22.000 people have been displaced. The water has been raising slowly 
over a couple of days, and yesterday the communities decided to relocate to the higher grounds. 
They are now settled in one large camp. The communities mainly live from crop farming with a few 
richer farmers having livestock (give real details on agricultural crops and seasons). The villages are 
placed close the good fields in the lower lying areas. These areas are flooded to a greater or lesser 
extent every year. This year the flooding has been much worse than normally, last time it was as 
bad as this was during the great floods in 1996. The water came slowly, the communities had time 
to evacuate and rescue most of their belongings. There has been no casualties apart from one 
family who refused to leave and nobody has seen them since.

 Event: 06  Name: Assessment Møkeren  Date/Time: 16 Sep. 07.00-12.00

 Location: Møkeren, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Headman for the three flooded villages. Faming is usually 
very good, this year too much rain. It has been a long time 
since there has been so much rain. There are 22.456 people 
in the three villages. The community needs shelter it is cold 
at night. Lucky that there were no fatalities in 1996 more 
than 450 people died (flash floods)

06-01 Headman, Møkeren OWN NAME

Unassigned 

The important thing is to get the children back in school. The 
school was flooded and the children are not dong anything. 
The community has some food, but it will last only a few 
more days. Some of the kids have been sick and have 
diarrhoea. The community drinks the water from the lake. Is 
very insistent that assistance must come soon - wants to 
know which day team will come back and what they will 
bring.

06-02 Female IDP, Møkeren OWN NAME

Unassigned 

Most important was that the cattle was saved. However, 
some of the cows are not doing too well. We really want a 
veterinarian to come and look after the cattle.

06-03 Farmer IDP, Møkeren OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

06-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Main Event List - Triplex 2008 07

Event description: A group of approximately 18.000 IDPs have been displaced due to floods. The communities are 
located close to the fields on the lower lying grounds and these areas are flooded almost every 
year. The communities mainly live from farming with a few richer farmers having livestock (give real 
details on agricultural crops and seasons). This year the flooding has been much worse than 
normally, last time it was so bad was during the great floods in 1996. This time the water came 
slowly and they had time to evacuate everybody. They had not had any casualties. In 1996 more 
than 1000 people died - but back then the water  came very quickly. The community has just 
finished building a church and it has been destroyed by the floods

 Event: 07  Name: Assessment Varaldsjøn  Date/Time: 16 Sep. 07.00-12.00

 Location: Varaldsjøen, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Emphasises the need for development assistance. In a few 
weeks the water will be gone and we can move back, but we 
need you to come and support us more long term. This 
problem with the flooding is not solved with a few blankets 
and some plastic. It is about mitigation, risk reduction, better 
water management. However, there is also a need for 
shelter, blankets, jerry cans, clean water and food.

07-01 Head of Local 
Development 
Committee, Varaldsjøen

OWN NAME

Unassigned 

Is deeply concerned about the new church which was just 
inaugurated last month and which is now lost. Seeks to 
identify funding opportunities for support to the church. The 
church can organize distributions. There is a very active 
youth department which will be happy to ensure that goods 
are distributed to the most needy.

07-02 Pastor, Varaldsjøen OWN NAME

Unassigned 

Has lost all the seeds for the next season. Is in doubt how to 
survive if it will not be possible to plant next season. Does 
not know how long the water will stay. Maybe some days, 
maybe some weeks, maybe some months - who knows. We 
need shelter and food that is the most important.

07-03 Farmer Varaldsjøen OWN NAME

Unassigned 

Want shelter (tents) - the children are cold at night and 
some have begun getting sick. Do not know how long we will 
have to stay here. In 1996 it was more than three months 
before the water withdrew. If that happens again, the 
planting season will be lost. This will leave the community 
without enough food. We drink the water from the lake. 
Some children are sick, but they are always sick.

07-04 Farmer Varaldsjøen OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

07-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Main Event List - Triplex 2008 08

Event description: Five communities of approximately 25.000 people have been hit by flash floods. The water came 
very quickly during the night, and there are a lot of dead - maybe more than 400. There are more 
than 300 seriously injured. There was no time to save the animals and almost all the livestock was 
lost. The was also no time to save belongings and the affected population needs everything from 
shelter to blankets and cooking utensils. The community needs medical attention to the injured, 
shelter, non-food items and food.

 Event: 08  Name: Assessment Skjervangen  Date/Time: 16 Sep. 07.00-12.00

 Location: Skjervangen, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Lost two of her children and their spouses and are now 
looking after 8 grandchildren. The parents went to see if 
they could rescue the cattle, and were swept away. Does not 
know how to feed the children.

08-01 Female IDP, Skjervangen OWN NAME

Unassigned 

Had 25 cows and lost 15. The water came so quickly that it 
swept the cows on the field which is a far way from the 
village. His oldest son was looking after the cattle, and he 
has  not been heard off since the floods. Does not know how 
to proceed after this disaster - it is so much worse than 1996.

08-02 Farmer, Skjervangen OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

08-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Main Event List - Triplex 2008 09

Event description: A community of 5.000 people have been hit by flash floods. The water came very quickly during the 
night, and there are a lot of dead - maybe more than 200. We have more than 500 seriously injured. 
There was no time to save the animals and almost all the livestock was lost. The was also no time to 
save belongings. The community needs medical attention to the injured, shelter, non-food items 
and food.

 Event: 09  Name: Assessment Rømsjøn  Date/Time: 16 Sep. 07.00-12.00

 Location: Rømsjøn, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

It is a terrible disaster. The pastors own family survived, but 
the community is deeply traumatized. The top priority is to 
take care of the wounded. Then we need shelter, safe water, 
cooking utensils, blankets, jerry cans.

09-01 Pastor, Rømsjøn OWN NAME

Unassigned 

Many of the children are getting sick because of the bad 
water. There is no shelter, the community lost all of their 
belongings. There are so many wounded and the community 
cannot care for all of them.

09-02 Female, OWN NAME

Unassigned 

Lost his wife and two of their five children. Deeply 
traumatised and does not know how to continue. Used to 
have more than 50 cows and now they are all lost.

09-03 Farmer, Rømsjøn OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

09-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Main Event List - Triplex 2008 10

Event description: Meeting with Eastlandian Government at Morokulien. Request for assistance to Eastlandia. Sparks 
next days assessments. Very clear rules on number of expatriates, movement within Eastlandia, 
border crossing etc. The rules are written in a document, which is handed out at the meeting. There 
is a tension between the local commander and the head of local emergency management agency. 
The tension is mediated by the Eastlandian ambassador to Westlandia, who is also present at the 
meeting.

When the delegation leaves the meeting they are confronted with a number of journalists who 
have heard of the meeting and are eager to get information on what is happening. LESLIE: PLEASE 
GIVE ADDITIONAL INPUT TO JOURNALIST PROFILE

 Event: 10  Name: First meeting with GOE  Date/Time: 16 Sep. 14.00-16.00

 Location: Morokulien, Border  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

A hardliner, who has been put in charge of Nejikke and 
Bastaonia to ensure that discipline is maintained in these 
difficult areas. Ib is a second cousin of the President of 
Eastlandia and very well connected. Emphasis is on 
maintaining order and following rules. "We are doing you a 
favour by letting you in to these areas - do not misuse our 
generosity." Is very specific with respect to the number of 
staff and times for being out of the country. Perceives details 
given by the head of LEMA as handing out military secrets

10-01 Area Commander Nejikke 
and Bastaonia

LtCol Ib Baptiste 
Henriksen

Unassigned 

Is very eager to get assistance into the country and gives 
good details on the situation. Indicates, where a 
humanitarian hub can be established (Aatmosfors) and 
where the greatest needs are. Is very scared of the area 
commander, but tries to use to space to get the best 
possible deal for the international responders. Specifically 
mentions that it would be "most helpful" if there would be 
an enviornmental expert on the team which will come 
tomorrow, but if quizzed does not give specifics on 
environmental incidents.

10-02 Head of local Emergency 
agency

Frederic Runtegunt

Unassigned 

An experienced diplomat, who is eager to smoothen out the 
differences between the different parties at the table. Is well 
connected and does have some influence over the Area 
Commander

10-03 Ambassador of Eastlandia William Hinkeldink

Unassigned 

Focuses mainly on the situation in Westlandia. Raises the 
question of how to balance the amount of assistance 
between the two countries. Is Westlandia going to be 
forgotten now that there is access to Eastlandia?

10-04 Westlandia Herald 
Journalist

OWN NAME

Unassigned 

Is looking for a story following the government line: The 
situation is under control, the government and especially the 
military has done an excellent job. Questions what the 
foreigners can bring which Eastlandia cannot do by itself.

10-05 Eastlandia Independent 
Journal

OWN NAME

Unassigned 

Interested in details on the agreement with the Eastlandian 
government. Key story is access and restrictions placed on 
international responders. Confronts the delegation with 
news on the situation in Skillingsfors

10-06 CNN Journalist OWN NAME

Unassigned 
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Main Event List - Triplex 2008 10
Keen to highlight the situation of the Morokuliens and how 
UMPAAF has helped the affected population while the 
government has done nothing. Is very critical of the 
international community and their passive approach to the 
plight of the Morokuliens. Asks the international team what 
they are going to do about the "enviornmental disaster" i 
Aatmosfors. People there are scared that something "weird" 
is happening.

10-07 UMPAP News Journalist Eberhart Rivas

Unassigned 

Ref Name Description Type/ Played to

Injects
a

10-01 Contact list GOE Officials Head of LEMA hands out a contact list with name and 
contact details of officials who are working in the task force 
on the floods.

Written

Members of delegation

10-02 Rules of Engagement 
Eastlandia

Document specifies regulations with respect to number of 
staff allowed in country, movement of staff, curfews etc.

Written

Members of delegation
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Main Event List - Triplex 2008 11

Event description: Meetings in the WASH, Shelter/NFI clusters and logistics clusters. NEEDS TO BE DEVELOPED. INPUT 
FROM HUMANITARIAN REFORM SECTION

 Event: 11  Name: Cluster Coordination  Date/Time: 16 Sep. 14.00-16.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

A very experienced development worked with in in-depth 
understanding of Møkeren and the situation of the 
population. Participates in the Health cluster

11-01 Programme Coordinator 
Shingerai Development

Cecilia Mukasa

Unassigned 

Ref Name Description Type/ Played to

Injects
a

11-01 Assessment Report 
"Shingerai 
Development" Møkeren

Shingerai Development is a local NGO which has worked in 
Møkeren for 15 years with an integrated development 
programme. They have assessed the situation in the 
community and participate in the cluster meetings

Written
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Main Event List - Triplex 2008 12

Event description: Meeting with GOW - presentation of assessments by assessment teams. Discussion of approach and 
way forward. The meeting begins by GOW presenting what has been done. Then the international 
teams present the findings of their assessments

 Event: 12  Name: GOW meeting  Date/Time: 16 Sep. 18.00-19.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Chairs the meeting. Following the presentations of the 
international responders there is a discussion of the best 
approach to take. Main points raised by Yrsa: a) need to 
integrate GOW into the cluster coordination system; b) how 
to more beyond the emergency phase,

12-01 Head of Provincial 
Development Committee

Yrsa Gunillsson

Unassigned 

Presents the activities of LEMA within health (evacuation of 
wounded) and shelter (tent distribution) a lot of the needs 
have been covered, but within other sectors not much has 
happened. Is somewhat annoyed with Head of Development 
Committee for focussing too much on the medium/long 
term before the operation has even started. Is very response 
oriented in his approach.

12-02 Head of local Emergency 
agency

Frederic Runtegunt

Unassigned 

Ref Name Description Type/ Played to

Injects
a

12-01 Overview of GOW relief 
activities

Report outlining the activities of GOW so far and requesting 
assistance in the form of vehicles and cash.

Written

All participants in GOW 
meeting
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Main Event List - Triplex 2008 13

Event description: All injects played to the base camp in Magnor on 17 Sep. Will be attached to this event. TO BE 
DEVELOPED FURTHER

 Event: 13  Name: Base Camp 17 Sep.  Date/Time: 17 Sep. 07.00-23.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

13-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

13-01 Possible donations from 
EU member states

Following the list of requirements from GOE (which has been 
forwarded by MIC CE to Bruxelles) two member states have 
shown interest in responding: a) italy will donate 10.000 
tents, b) Germany will contribute with a pumping unit

Written

MIC CE
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Event description: Assessment teams and environmental teams moving into Eastlandia. The entry is tedious and slow, 
but not unpleasant. Border guards are very careful to ensure that rules are followed, but there is no 
intimidation. TO BE DEVELOPED FURTHER WITH INPUT FROM ROLF BAKKEN.

 Event: 14  Name: Border crossing  Date/Time: 17 Sep. 07.00-12.00

 Location: Bordercrossing Kjerret, Border  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Team of immigration, customs and border guards.14-01 Border Guards, Kjerret OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

14-01 TO BE DEVELOPED _
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Event description: Team arrives to Aatmostfors and begin setting up OSOCC. The team is met by the Mayor of 
Aatmosfors, who facilitates the work of the teams. From Aatmostfors, assessment teams drive out 
to the affected areas and to the environmental incident. The OSOCC runs until the 19.00 curfew 
imposed on internationals by GOE means that all international responders (apart from the team in 
Skillingfors) must return to Westlandia.

 Event: 15  Name: Setup of sub-OSOCC  Date/Time: 17 Sep. 09.00-19.00

 Location: Aatmostfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Meets the team upon arrival and welcomes them warmly to 
Eastlandia. Her top priority is to have an assessment of the 
chemical site carried out urgently. She is very worried about 
the situation there, and is very happy that an enviornmental 
expert is present. Once the need for the response teams has 
been identified the mayor faciliates request from GOE for 
the teams.

15-01 Mayor of Aatmostfors Maria Jönsdottir

Unassigned 

Ref Name Description Type/ Played to

Injects
a

15-01 Request for 
environmental teams.

Following request to the Mayor of Aatmosfors to call 
forward environmental teams, the Mayor ensures that GOE 
makes a formal request.

_
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Event description: Skillingsfors is rumoured to be badly affected by the flooding, but due to rumours that the road 
between Aatmosfors and Skillingfors is mined, it is not possible to access the area by road. LEMA 
has provided a helicopter, and requests for the team to make a trip to Skillingsfors and assess the 
area. It may not be possible to return the same day, and the team should prepare to go up for the 
night.

 Event: 16  Name: Set up of sub-OSOCC  Date/Time: 17 Sep. 10.00-24.00

 Location: Skillingfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Very concerned with movement of the internationals. 
Nobody are allowed to leave the camp without the written 
approval from him. Strongly warns the international against 
having any form of contact with UMPAP or UMPAAF who are 
quite active in the area. Explains the sensitivity of Skillingfors 
and mentions that "unfortunate statements" to the press 
will lead to immediate expulsion from the area.

16-01 Local Commander, 
Skillingfors

Major Anyhowli Fungus

Unassigned 

Comes to meet the assessment team and welcome them to 
Skillingfors. Has information on the flooding of the 8 
communities and say that the situation is very bad. Explain 
that UMPAP has been able to give some assistance out 
there, but that GOE is ignoring the problem because the 
affected communities are mainly Morokulien.

16-02 UMPAP Representative, 
Skillingfors

OWN NAME

Unassigned 

Has mainly two interests a) to get details on the status of the 
affected population and the fact that the Government is not 
helping; b) Does the presence of the UN and other 
internationals in this area mean that the UN officially 
recognises Eastlandian right to rule Skillingfors.

16-03 UMPAP News Journalist Eberhart Rivas

Unassigned 

Lives in one of the affected communities and has walked for 
hours to come to tell about what happened. The water came 
very quickly and it is  important that assistance comes 
quickly. There was a mudslide which covered many houses 
and killed people. There are many wounded. The military 
came by, but they did not do anything, they just looked for 
UMPAAF and left again

16-04 Female IDP, Skillingfors OWN NAME

Unassigned 

Is interested in the issue of access to the affected areas. How 
is the cooperation with GOE? What is GOE doing themselves.

16-05 CNN Journalist OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

16-01 TO BE DEVELOPED TO BE DEVELOPED _
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Event description: 35.000 from five flooded communities have been displaced by flash floods. There are more than 
1.000 dead from a mudslide - but it is unclearhow many died. There are several hundred wounded. 
The Government has given no assistance so far, and the affected community does not think that 
any assistance will be forthcoming. The community needs everything from medical assistance to 
shelter, NFIs and food.

 Event: 17  Name: Assessment Bysjön  Date/Time: 17 Sep. 09.00-12.00

 Location: Bysjön, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

LG1 (Local Guardian 1)  is the top local official in the village. 
He is very proud of this position and wants to show that the 
situation is under control. He pretends that GOE has 
provided a lot of assistance. If quizzed on what assistance 
they have been giving, he cannot give concrete examples, 
but insists that GOE and President Baptiste is doing many 
good things. The others are afraid to speak of the real 
situation when he is around.

17-01 LG1, Bysjön OWN NAME

Unassigned 

The children are getting sick from the water. The 
government has not done anything. The military came here 
just after the floods, but they did not help anybody, they 
were just looking for UMPAAF rebels. The children are cold 
at night.

17-02 Female IDP, Bysjön OWN NAME

Unassigned 

Lost his wife in the mudslide, they were living on the hill and 
when the rains came, the house collapsed. He has been 
looking for her body but cannot find it. Does not know what 
has happened to the cattle (he had 4 cows) but he assumes 
that they are lost.

17-03 Farmer, Bysjön OWN NAME

Unassigned 

Very angry with the government, but careful to express this 
if LG1 is around. He has lost 3 family members (his mother 
and two children). The house is destroyed and he only has 
one cow left.

17-04 Famer, Bysjön OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

17-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Event description: Assessment of minor flooded area with a caseload of approximately 5.000 people.  The affected 
population come from one community, which was hit by flash floods. 94 died and 200 were 
wounded. The Government has given no assistance so far, and the community does not think that 
any assistance will be forthcoming. The community needs everything from medical assistance to 
shelter, NFIs and food.

 Event: 18  Name: Assessment Hugh  Date/Time: 17 Sep. 09.00-12.00

 Location: Hugn, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Lost several family members in the floods. Has received no 
word from GOE on what to do. Is very eager to attract 
assistance to Hugn and exaggerates the number of affected 
persons with more than 100%

18-01 LG1, Hugn OWN NAME

Unassigned 

The children survived the floods, but she is scared that new 
floods will come. They are cold at night and one of the 
children (3 years old) got very sick and has died during the 
night.

18-02 Female IDP, Hugn OWN NAME

Unassigned 

Give very correct figures on population (4.786). It is a very 
poor community. On average the farmers have 3-4 cows. The 
average income in the community is 2-3 USD per day. Not 
enough to live off. In addition to the casualties, 80-85% of 
the cattle has died and destroyed the livelihood of the 
community.

18-03 Teacher, Hugn OWN NAME

Unassigned 

Only had 2 cows and lost both of them. His family is safe, but 
many people he knows are dead. He does not know what to 
do now and he lost all his house and agricultural tools.

18-04 Farmer, Hugn OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

18-01 TO BE DEVELOPED _
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Event description: Rømsjøn has been hit by new flash floods. In addition to the village affected previously (5000 
people), 35,000 more have been affected. There were 800 dead and 350 wounded. The 
Government has distributed tents and evacuated the most critically wounded to Kongsvinger 
Hospital. There is a need for NFIs and food.

 Event: 19  Name: Assessment Rømsjøn  Date/Time: 17 Sep. 09.00-12.00

 Location: Rømsjøn, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

GOW has helped a lot, but we still need food and clothes. 
The children are getting sick from the cold and the water.

19-01 Female, OWN NAME

Unassigned 

We need help to start planting again. Most people lost their 
tools and without tools how can we proceed. We also need a 
veterinarian for the animals and drugs for the animals.

19-02 Farmer, Rømsjøn OWN NAME

Unassigned 

Was very lucky - only lost two cows has 20 left. Lost all 
agricultural tools - don't know what to do now.

19-03 Farmer, Rømsjøn OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

19-01 TO BE DEVELOPED _
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Event description: Skillingfors is badly affected by the flooding a total of 25,000 persons from 8 communities have 
been displaced by floods. There have been more than 1,000 dead in a mudslide and there are many 
wounded. There has been no support from the Government so far. There are rumours that 
UMPAAF have helped evacuate some of the wounded.

 Event: 20  Name: Assessment Skillingfors  Date/Time: 18 Sep. 10.00-13.00

 Location: Skillingfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Is very careful to give information apart from how many 
people have been affected and how many are dead. Does 
not want to talk about what GOE has been doing. Tries to 
stop the others from giving too much information to the 
assessment team.

20-01 LG1, Skillingfors OWN NAME

Unassigned 

Has three children and lost one in the mudslide. The 
husband is not around (probably with UMPAAF). Strong 
Morokulien and UMPAAF sympathies. Is very angry with 
GOE - they should have told us what was happening and 
they should have helped us. The only ones who have helped 
are "the boys" (UMPAAF).

20-02 Female IDP, Skillingfors OWN NAME

Unassigned 

Many of the children from his school were lost in the 
mudslide. His own family is safe, but it is terrible situation 
for the community and he fears that there will be many 
more deaths among the children due to the cold at night and 
the lack of safe water

20-03 Teacher, Skillingfors OWN NAME

Unassigned 

Has come from Jössefors to sell meat. Just made it into the 
community before the flooding happened. Saw a group of 15 
UMPAAF guerrillas on the way. They were probably on the 
way to o cross over into Westlandia. Skillingfors has always 
been a very difficult area, and does rightly belong to 
Westlandia.

20-04 Trader, Skillingfors OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

20-01 TO BE DEVELOPED _
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Event description: During the first meeting with GOE at Morokulien a list is handed out by head of LEMA with names 
and contacts of GOE officials working with the flooding. These officials are available during the 
afternoon (12.00-15.00) for interviews (in the morning they are having a strategic planning 
workshop).

 Event: 21  Name: Meeting with GOE officials  Date/Time: 17 Sep. 12.00-15.00

 Location: Aatmostfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Welcomes the international team. Is concerned about the 
flooding and the impact of the populations. The Morokuliens 
are very poor and very vulnerable. The flooding will only 
make it worse. Gives a general overview of the population in 
the area and provides details on UMPAP activities.

21-01 Local Governor, 
Eastlandia

OWN NAME

Bosse Nilsson

Friendly, but very cautious. Gives information on the 
problems with the Morokulien minority, crowd control 
during demonstrations, hints difficult relations with military, 
the sensitivity of Skillingfors.

21-02 Head of Police, Eastlandia OWN NAME

Sören Lindahl

Provides an overview of the health structure in Eastlandia 
and in particular

21-03 Senior Health Official OWN NAME

Kajsa Axelsson

Gives information on the WASH issues related to the floods. 
TO BE DEVELOPED

21-04 Director for Water and 
Sanitation, Eastlandia

OWN NAME

Henrik Hansson

Ref Name Description Type/ Played to

Injects
a

21-01 Water/Sanitation profile Background information on the WASH issues related to the 
affected populations. TO BE DEVELOPED.

Written

21-02 Health profile Background document with information on main health 
issues. TO BE DEVELOPED.

Written
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Event description: Assessment teams and environmental teams returning from Eastlandia towards Westlandia are 
stopped at an UMPAAF checkpoint. Teams will leave Aatmostfors with intervals of 45 minutes to 
allow for the incident and the debrief to be carried out.

The vechiles with assessment and environmental teams (travelling 2x2) reach an illegal UMPAAF 
roadblock. Uniformed UMPAAF rebels stand behind the car so that they can not back up. The rebels 
bang on the car windows and shout at the team members to put their hands up against the 
windows. The rebels walk around the cars on occasion pointing there guns towards the car and 
shouting. They then tell the team members to open the car doors and take one person from each 
car and instruct the others to stay. They take the two people a bit further away from the car where 
they meet the rebel leader who asks them about the mission in a suspicious manner and after a 
while he starts indicating that he wants a bribe to let them through. The first car is told to drive 
through the barrier (that another rebel opens) before the person who has been taken out is back. 
The two persons who have been discussing with the rebel leader are after a short while put in the 
second car and let through. Once both cars are through, there is a on-site wash up where the teams 
are given feed back.

 Event: 22  Name: UMPAAF Checkpoint  Date/Time: 17 Sep. 14.00-21.00

 Location: UMPAAF Checkpoint, Häljebod  Site Manager: Anna-Maria Gabrielsson

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Very skeptical towards international aid organizations. 
Question what they are doing in the country and he has a 
suspicion that they will only help the government, 
something he strongly resents. What kind of help will his 
people who are fighting for freedom get. Asks for money to 
let them pass.

22-01 Rebel leader, UMPAAF 
Checkpoint

Babalapur Jingo

Unassigned 

Curious about the foreigners. Takes a particular interest in 
the radio equipment and the cars, he particularly wants to 
try the gear and leans into the car. Likes talking a lot and is 
friendly unless his interest in the team and its gear is not 
taken seriously, then he gets offended and annoyed.

22-02 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

Suspicious of the team. Quiet and aggressive.22-03 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

Tries to persuade the team to take his friend who has hurt 
his leg with them in the car. Argues that he can not get 
medical aid in Eastlandia but in Westlandia so they should 
take him there. He is persistent.

22-04 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

The injured rebel. Does not speak any other language than a 
local dialect and can therefore not communicate with the 
assessment teams. Tries to get into the back of the car in a 
non-aggressive manner.

22-05 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

Stand around looking menacing without directly engaging 
with the assessment team

22-06 Rebel UMPAAF 
Checkpoint

No name

Unassigned 
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Ref Name Description Type/ Played to

Injects
a

22-01 _
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Event description: RC/HC calls head of agency for donor meeting/briefing. A number of VIPs visiting the exercise will 
be present and request for information on the overall needs, the strategy for the intervention etc.

 Event: 23  Name: Donor meeting  Date/Time: 17 Sep. 16.00-17.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Will de developed depending on the availability of VIPs to 
participate in the meeting

23-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

23-01 _
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Event description: WASH, Shelter/NFI and Logs cluster meetings. Cluster lead will be played by exercise audience. 
Some of the participating organizations will be role players. There will be an interaction via 
telephone with the global cluster leads to give direction to work in clusters. Other relevant clusters 
will be "paper-clusters" injected by minutes of cluster meetings. THE CLUSTER COORDINATION PART 
OF THE EXERCISE NEEDS TO BE FURTHER DEVELOPED. INPUT FROM JESPER LUND AND 
HUMANITARIAN REFORM SECTION.

 Event: 24  Name: Cluster meetings  Date/Time: 17 Sep. 17.00-18.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

TO BE DEVELOPED24-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

24-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Event description: Coordination meeting with GOW. Generally GOW is happy with developments, may pick up stories 
from the press that they are not too happy with. Praises the good cooperation. Declares that the 
emergency is over and we now move towards rehabilitation. Are concerned about the 
enviornmental impact of events in Eastlandia on Westlandia (polution of the rivers across the 
border). Request a separate meeting with the environmental experts on the team next morning @ 
10.00.

 Event: 25  Name: GOW meeting  Date/Time: 17 Sep. 18.00-19.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Declares that the emergency phase is over and that it is time 
to move towards rehabilitation and development. Is very 
critical towards suggestions from the international 
responders which do not contribute towards long-term goals 
and reminds the meeting that she previously has warned 
against a "relief circus" - GOW will not accept to respond 
with emergency aid towards a development crisis.

25-01 Head of Provincial 
Development Committee

Yrsa Gunillsson

Unassigned 

Does not agree with the position of the head of provincial 
development committee, but has been told prior to the 
meeting to follow the official line. Does try to encourage the 
international responders to address what he still regards as 
critical emergency needs.

25-02 Head of local Emergency 
agency

Frederic Runtegunt

Unassigned 

Ref Name Description Type/ Played to

Injects
a

25-01 TO BE DEVELOPED TO BE DEVELOPED _
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Event description: Injects played to the base camp in Magnor on 18 Sep. Will be attached to this event. TO BE 
DEVELOPED FURTHER

 Event: 26  Name: Base Camp 18 Sep.  Date/Time: 18 Sep. 07.00-15.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

26-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

26-01 TO BE DEVELOPED _
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Event description: Injects played to Aatmosfors OSOCC on 18 Sep. will be attached to this event. TO BE DEVELOPED 
FURTHER

 Event: 27  Name: OSOCC Aatmosfors 18 Sep.  Date/Time: 18 Sep. 08.00-14.00

 Location: Aatmostfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

TO BE DEVELOPED27-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

27-01 Confirmation of arrival 
of the German Pumping 
Unit

MIC Bruxelles informs the MIC CE that the Italian tents and 
the German Pumping Unit are due to arrive on a chartered 
plane @ 0900 on 19 September in Arvika airport. MIC CE 
must arrange for clearence of goods, pick up and transport 
fo equipment.

Phone call

MIC Coordination Expert
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Event description: Injects played to Skillingfors OSOCC on 18 Sep. Will be attached to this event. TO BE DEVELOPED 
FURTHER

 Event: 28  Name: OSOCC Skillingfors 18 Sep.  Date/Time: 18 Sep. 00.00-14.00

 Location: Skillingfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

TO BE DEVELOPED FURTHER28-01 TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

28-01 TO BE DEVELOPED _
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Event description: The water has receded since the flooding first occurred. From 22.000 there are now only 14.000 left 
in the camp, and many are planning to return in the coming days. The priority of the community is 
seeds and tools and assistance to get the agricultural production up and running again rather than 
blankets and jerry cans.

 Event: 29  Name: Re-assessment Møkeren  Date/Time: 18 Sep. 10.00-12.00

 Location: Møkeren, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Still have problems with the children getting sick from the 
water. Happy to be able to go back soon, but shelter is a big 
problem as well as food.

29-01 Female IDP, Møkeren OWN NAME

Unassigned 

Really good that the water is receding so quickly. The priority 
now is to get back and start the farming. Who would have 
thought that it would be so quick? Have some agricultural 
tools left, but need more as well as seeds and fertilizer. Also 
need assistance for reconstructing the houses

29-02 Farmer IDP, Møkeren OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

29-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Event description: The water has receded since the flooding first occurred. From 18.000 there are now only 8.000 left 
in the camp, and many are planning to return in the coming days. The priority of the community is 
seeds and tools and assistance to get the agricultural production up and running again rather than 
blankets and jerry cans.

 Event: 30  Name: Re-assessment Varaldsjøn  Date/Time: 18 Sep. 10.00-12.00

 Location: Varaldsjøen, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

The priority now is to get back and start the farming. Who 
would have thought that it would be so quick? Will be a 
major challenge to reconstruct the house - that will be the 
most difficult. Managed to save all the tools and the cows 
are also OK. Needs seeds and help for reconstruction

30-01 Farmer Varaldsjøen OWN NAME

Unassigned 

Lost two children in the floods - is very depressed and does 
not know how to proceed. He was not able to find the 
bodies. The cows are OK. He needs help with reconstruction 
and seeds and tools for planting.

30-02 Farmer Varaldsjøen OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

30-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Event description: Meeting between the environmental experts from GOW and international responders. Concern 
from GOW side that situation in Eastlandia will affect Westlandia

 Event: 30A  Name: Environmental briefing of  Date/Time: 18 Sep. 10.00-11.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations:

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

30A-0
1

TO BE DEVELOPED OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

30A-0 TO BE DEVELOPED Written
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Event description: Upon request from LEMA a sub-OSOCC is set up in Arvika to coordinate activities in and around 
Arvika (including Jössefors). Upon arrival the team is offered the possibility to do recognisance via 
air.

 Event: 31  Name: sub-OSOCC Arvika  Date/Time: 18 Sep. 10.00-12.00

 Location: Arvika Airport, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Meets the team and shows them where the sub-OSOCC can 
be set up. Offers the team the possibility to do air-
recognisance.

31-01 Head of Arvika Airport OWN NAME

Ingvar Langton

Is a very difficult character, who sticks to the rules (unless of 
course some kind of special fee can be arranged). The 
incoming donations from the EU members states (Italian 
tents and German pumping unit) should be handed over to 
GOE no matter who the consignee is - especially if that 
consignee does not have a status in country. Tax must of 
course be paid of all donations. In the end he agrees to let 
the goods into the country.

31-02 Customs Officer, Arvika Ruphus Langfingerson

Unassigned 

Is reluctant to let the German team into the country. They 
do not have adequate visas and they are not mentioned in 
the agreement made between the UN and GOE.

31-03 Immigrations Officer, 
Arvika

Herbert Hildulfsson

Unassigned 

The German team arrives earlier than announced (@ 0700 in 
the morning) and are very eager to get the equipment out of 
customs and get up and running. The TL does not have a lot 
of patience of understanding of "political" issues and pushes 
customs and MIC CE hard to get going. He want to know 
where the unit is going and is very critical of the 
international team on the ground and the "poor 
organization" of the operation.

31-04 German Pump Module 
Team Leader

Ernst Schnell

Unassigned 

Ref Name Description Type/ Played to

Injects
a

31-01 Packing list Italian 
donation

Packing list for donation of 10.000 tents. Consignee is 
(PIROSKA CLARIFY). However lack of formal agreement for 
international presence in Eastlandia means that customs 
officer will not accept to release goods to other than GOE 
(or tax the goods heavily).

Written

MIC Coordination Expert 
(MIC CE)

31-02 Packing list German 
Pumping Unit

Packing list for German pumping Unit. Consignee is 
(PIROSKA CLARIFY). However lack of formal agreement for 
international presence in Eastlandia means that customs 
officer will not accept to release goods to other than GOE 
(or tax the goods heavily).

Written

MIC Coordination Expert 
(MIC CE)
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Event description: Having set up the sub-OSOCC in Arvika, an assessment team is dispatched to Jössefors to assess the 
situation of the population there. Flooding happened more than a week ago. The affected 
population is scattered in 10 communities. A total of 45.000 have been displaced and a located in 
three camps (10-10-25) close to the affected area. A mudslide killed several hundred people and 
destroyed a church. There are many wounded - more than 1000, but unclear exactly how many. 
There has been no response from the Government. Some soldiers came and left without helping. 
The affected population needs medical attention for the wounded, shelter, NFIs and food.

 Event: 32  Name: Assessment Jössefors  Date/Time: 18 Sep. 10.00-12.00

 Location: Jössefors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Very angry with GOE for not having provided any assistance. 
It has been 10 days since the floods his and the soldiers were 
here. Many of the wounded died in the first days after the 
disaster, but there was no help to be seen from anybody. 
Insists to know when assistance will be coming and what will 
come.

32-01 Farmer IDP, Jössefors OWN NAME

Unassigned 

The children are getting sick from the water and the cold at 
night. The government has not done anything. The military 
came here just after the floods, but they did not help 
anybody, they were just looking for UMPAAF rebels. The 
children are cold at night.

32-02 Female IDP, Jössefors OWN NAME

Unassigned 

Main concern is to get shelter and food. Both of his cows are 
OK and the family is also fine. Medical assistance for the 
wounded is also important, but the main problem is that the 
population has been 10 days in the cold and some of the 
children a getting very sick. LG1 (Local Guardian 1) was one 
of the people who died in the mudslide, and maybe that is 
the reason that GOE has been so silent - there is nobody to 
speak for the community.

32-03 Farmer IDP, Jössefors OWN NAME

Unassigned 

Ref Name Description Type/ Played to

Injects
a

32-01 TO BE DEVELOPED _
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Event description: Meeting with GOE. Local commander is very upset about Skillingsfors being assessed and withdraws 
permission to have international presence. International responders will have to work with LEMA to 
identify the best possible modality for responding without having access.

 Event: 33  Name: GOE meeting  Date/Time: 18 Sep. 12.00-13.00

 Location: Aatmostfors, Eastlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Extremely upset with  the fact that the international team 
has been flying both in helicopter and plane without his 
approval. Gives Head of LEMA a strong reprimand and 
indicates that this will have serious implications for his 
future. He states that he does not care how the operation 
will run in the future, but it will be without the presence of 
international responders on Eastlandian soil. He then leaves 
the meeting

33-01 Area Commander Nejikke 
and Bastaonia

LtCol Ib Baptiste 
Henriksen

Unassigned 

Is concerned with the attitude from the area commander 
and fear that he may be removed from his post. After the 
commander has left he works constructively with the 
international responders in finding a way of working without 
international presence. He asks about requirements for 
monitoring hand over of goods, distribution reports etc.

33-02 Head of local Emergency 
agency

Frederic Runtegunt

Unassigned 

Ref Name Description Type/ Played to

Injects
a

33-01 TO BE DEVELOPED TO BE DEVELOPED Written
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Event description: Meeting with Government of Westlandia. The affected population has begun returning to 
Discussion on the way forward end of relief phase and move towards rehabilitation/early recovery.

 Event: 34  Name: GOW meeting  Date/Time: 18 Sep. 12.00-13.00

 Location: Basecamp Magnor, Westlandia  Site Manager: Unassigned 

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Purpose of the meeting is to outline a strategy for the next 6-
12 months - in terms of rehabilitation, shelter. Strong push 
from the Westlandian government to include a livelihood 
perspective and focus on agricultural rehabilitation, micro-
credits etc.

34-01 Head of Provincial 
Development Committee

Yrsa Gunillsson

Unassigned 

Ref Name Description Type/ Played to

Injects
a

34-01 TO BE DEVELOPED _
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Event description: Assessment teams and environmental teams returning from Eastlandia towards Westlandia are 
stopped at an UMPAAF checkpoint. Teams will leave Aatmostfors with intervals of 45 minutes to 
allow for the incident and the debrief to be carried out.

The vechiles with assessment and environmental teams (travelling 2x2) reach an illegal UMPAAF 
roadblock. Uniformed UMPAAF rebels stand behind the car so that they can not back up. The rebels 
bang on the car windows and shout at the team members to put their hands up against the 
windows. The rebels walk around the cars on occasion pointing there guns towards the car and 
shouting. They then tell the team members to open the car doors and take one person from each 
car and instruct the others to stay. They take the two people a bit further away from the car where 
they meet the rebel leader who asks them about the mission in a suspicious manner and after a 
while he starts indicating that he wants a bribe to let them through. The first car is told to drive 
through the barrier (that another rebel opens) before the person who has been taken out is back. 
The two persons who have been discussing with the rebel leader are after a short while put in the 
second car and let through. Once both cars are through, there is a on-site wash up where the teams 
are given feed back.

 Event: 35  Name: UMPAAF Checkpoint  Date/Time: 18 Sep. 13.00-14.00

 Location: Skillingfors, Eastlandia  Site Manager: Anna-Maria Gabrielsson

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

Very skeptical towards international aid organizations. 
Question what they are doing in the country and he has a 
suspicion that they will only help the government, 
something he strongly resents. What kind of help will his 
people who are fighting for freedom get. Asks for money to 
let them pass.

35-01 Rebel leader, UMPAAF 
Checkpoint

Babalapur Jingo

Unassigned 

Curious about the foreigners. Takes a particular interest in 
the radio equipment and the cars, he particularly wants to 
try the gear and leans into the car. Likes talking a lot and is 
friendly unless his interest in the team and its gear is not 
taken seriously, then he gets offended and annoyed.

35-02 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

Suspicious of the team. Quiet and aggressive.35-03 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

Tries to persuade the team to take his friend who has hurt 
his leg with them in the car. Argues that he can not get 
medical aid in Eastlandia but in Westlandia so they should 
take him there. He is persistent.

35-04 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

The injured rebel. Does not speak any other language than a 
local dialect and can therefore not communicate with the 
assessment teams. Tries to get into the back of the car in a 
non-aggressive manner.

35-05 Rebel UMPAAF 
Checkpoint

No name

Unassigned 

Stand around looking menacing without directly engaging 
with the assessment team

35-06 Rebel UMPAAF 
Checkpoint

No name

Unassigned 
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Ref Name Description Type/ Played to

Injects
a

35-01 _
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Event description: Press Conference with the participation of UN, NGO actors as well as Environmental Teams. Themes 
to be discussed at conference will partly depend on how exercise progresses. TO BE DEVELOPED 
FURTHER

 Event: 36  Name: Press Conference  Date/Time: 18 Sep. 13.00-13.30

 Location: Basecamp Magnor, Westlandia  Site Manager: Leslie VanSant

Expectations: TO BE DEFINED

Event

Role descriptionRef Role Rolename / Roleplayer a

Roles

TO BE DEVELOPED36-01 UMPAP News Journalist Eberhart Rivas

Unassigned 

TO BE DEVELOPED36-02 CNN Journalist OWN NAME

Unassigned 

TO BE DEVELOPED36-03 Eastlandia Independent 
Journal

OWN NAME

Unassigned 

TO BE DEVELOPED36-04 Westlandia Herald 
Journalist

OWN NAME

Unassigned 

to BE DEVELOPED36-05 RC/HC Jimmy Garcia

Unassigned 

Ref Name Description Type/ Played to

Injects
a

36-01 TO BE DEVELOPED _
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